TRCC Executive Committee
Meeting Agenda
1:30-3:30 p.m. Tuesday, May 11, 2021 – Microsoft Teams
1) Call to order and opening remarks (Krantz)
Larry started the call by introducing all attendees. 
a) Remarks from TRCC Chair, Michael Chacon, P.E., TxDOT-Traffic Safety Div.
i) Michael Chacon welcomed the group and introduced Eva Shipp joining the TRCC. He urged people to turn in their information for the TSIS and thanked everyone for their time and joining the call. 
b) Remarks from George Villareal, P.E., TxDOT-Traffic Safety Division
i) George Villareal kicked off the meeting with a brief safety minute. He noted that there was an increase in fatalities despite lower traffic volumes occurred in the last year. One crash contributing factor is an increase in speed. Now, the volumes are increasing, he urged people to be extra cautious on the roads. Higher volumes coupled with higher speeds could be detrimental to traffic safety. He urged people to share that message across agencies, families, and friends. 
c) Remarks from Terry Pence, TxDOT-TRF-BTS
i) Update on FY2022 HSP, Terry thanked everyone for reviewing proposals and making recommendations. All the information for the HSP will be submitted July 1, 2021 to NHTSA for approval for funding. Larry asked for a deadline for folks to submit TSIS information. Terry Pence and Letty von Rossum responded that this information takes time to integrate into HSP. Again, Terry urged folks to get this information submitted asap, latest end of May 2021 approved and submitted to Michael Chacon. He noted we really need the information turned into Eva Shipp by early next week. Ideally turn everything into TxDOT voted on by May 18th. 
d) Remarks from TRCC Moderator, Larry Krantz
i) Larry completed remarks during the discussion with Terry Pence.
e) Remarks from NHTSA
i) Becky Walker reported on their general oversight and the HSP front as well.
f) Remarks from FHWA
i) Ed Burgos had no additional remarks. 
g) Approval of March 2021 TRCC Meeting Minutes
i) David Freidenfeld moved to approve the minutes and Angie Suarez seconded the motion 
2) TRCC Member Roundtable (Krantz)
a) Updates from various executive committee members
i) Captain Taylor from DPS reported that they are doing a lot of springtime operation planning. They have finished meeting legislative requests. 
ii) Michael Spencer from DSHS said they will pull their final numbers in June. They have had a lot of registry requests from Governor’s EMS and Trauma Advisory Committee (public meeting).  
iii) Jim Hollis from TxDOT reported on crash data. They are looking at a CR-3 update by adding fields and addressing CRIS security issues. Undertaking regular enhancements that they undertake with CRIS. Also, they are continuing data analysis for reporting for the various reports.   
iv) David Freidenfeld from TxDOT reported on how they are running through the year end roadway inventory. They have added about 1,000 miles to the inventory and do anticipate a VMT reduction, possibly around 10%. After monitoring traffic counter data from across the state, they typically establish a baseline of usual week in early February every year. Using that metric, volumes had been down this year until March when mask mandates started to be lifted by Governor Abbott. This resulted in net-increase over pre-COVID levels. 
v) Angie Suarez from DPS reported on how they did analyses for about 63 bills. They started up again working with the courts for training on reporting in a timely and accurate fashion. These will be recorded and available as needed. 
vi) Clint Thompson from DMV reported on how they have been meeting legislative needs. They will try to collect damaged parts data in the near future. 
3) TTI Technical Advisor Updates (Shipp)
a) Discussion of outstanding TSIS items
i) Next Tuesday drop dead date. 
ii) Send it out after it is finalized. 
iii) Comment period. 
iv) Reply to Eva with an affirmative email and vote to approve. 
b) Subcommittee updates
i) Intersection 
(1)  Efforts are still underway to build up the base intersection inventory from a point layer perspective. The intersection database needs a crash champion and input / support from downstream users. Eva Shipp said she will try to develop strategies for pulling in other stakeholders. George Villarreal said that TRF can assist more especially given that they receive a lot of intersection analysis requests. 
ii) Technical advisory
(1)  Eva reported on the status of the summer meetings to collect feedback from stakeholders outside of the TRCC. 
4) Vote to Approve FY21 TSIS (Krantz and Shipp)
a) Vote will be conducted via email before end of May
i) All key points discussed above. 
5) Presentation of Data Hub Dashboard (Shipp and Perez)
a) Marcie presented on new additions to the dashboard. 
6) Adjourn
a) Next TRCC Meeting is 1:30 p.m. Tuesday, October 26, 2021
i) Larry Krantz closed the meeting at 2:40pm.  
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